August 2, 2010 Agreement for MISA’s Information Exchange program to fund:

Project Title: PROFILES IN SUSTAINABLE AGRICULTURE: A PROTOTYPE TECHNICAL CASE STUDY FOR BEGINNING FARMERS

Brief description of the project:

Today’s aspiring farmer is confronted with many sustainable agriculture resources, which generally fall into two categories: inspiring narratives and technical bulletins.  We developed a prototype case study on Loon Organics (Small market farm that markets primarily through Community Supported Agriculture and that integrated these two types of resources into a technical case study format.  The case study has been well-received, and we would like to add a second case, Clover Valley Farms.  Clover Valley Farms has been in operation for five years and several operational aspects make it a good case study: 
The Clover Valley case study will profile Cindy Hale and Jeff Hall through a detailed narrative and provide embedded technical assistance via links to finance, production, and marketing resources.  The completed case study will be added to the Profiles in Sustainable Agriculture website: http://sustagprofiles.info/default.htm
This “one-shop stop” case study format would provide beginning and transitioning farmers with both a motivating story and the contextual understanding needed for integrating the nuts and bolts of sustainable farming into a real-life enterprise.

Project Lead:

Sarah Stai, Ecosmith Consulting

Collaborating Partners:

· UM Extension Small Farm Team: Betsy Wieland, Wayne Martin

· Renewing the Countryside (RTC): Jan Joannides 
· Minnesota Institute for Sustainable Agriculture (MISA): Beth Nelson and Jane Grimsbo Jewett, intern (supervised by Sarah Stai and Beth Nelson)
· Clover Valley Farms: Cindy Hale and Jeff Hall
Budget and Budget Narrative:

	Personnel
	Compensation

	EcoSmith Consulting 

100 hours @ $50/hour: prototype coordination, technical writing
	$5000

	Intern

60 hours @ $12/hour: photography and videography (including editing)
	$720.00

	Clover Valley Farms (Cindy Hale and Jeff Hall)

40 hours @ $25/hour: interviews, farm tour, draft review
	$1000.00

	Reviewers

4 hours @ $25/hour x 6 reviewers (3 technical, 3 utility)
	$600.00

	Advisory Committee (outside members)

3 members, 10 hours each @ $25/hour
	$750.00

	Travel
	

	Eco Smith Consulting 

2-3 trips to Clover Valley Farms/Minneapolis, 310 miles per trip  @ $0.50/mile
	$500

	Intern, 2-3 trips to Clover Valley Farms/Minneapolis for filming and editing consultation
	$500

	
	

	Total
	$9,070.00


Preliminary Timeline for Clover Valley Farms Case Study—7/29/10
	Month
	Tasks
	People

	Early August
	Hire intern

Prepare agreements with EcoSmith and Clover Valley Farms (CV)

Refine timeline

Set up Advisory Committee (AC)*
	Beth, Sarah

Beth, Sarah, Cindy

Sarah, Cindy, Intern

Beth, Sarah, AC

	August
	Background research/prep for visit
Farm visit #1** for photos, videos, and initial interview
Organize notes/footage 
(Finalize Loon Organics video)
	Sarah

Sarah, Intern, CV
Sarah, Intern
Sarah, Intern, Jane?

	September
	Follow-up interviews (phone or email)

Farm visit #2 

Organize notes/footage 
Draft case study
	Sarah, Cindy

Sarah, Intern, CV

Sarah, Intern

Sarah

	October
	Research resources/links
Farm visit #3 
Edit photo/video
Draft #1 to AC for review
	Sarah, Betsy

Sarah, Intern, CV
Intern
Sarah, AC

	November
	Arrange peer reviewers

Incorporate AC comments

Draft #2 to CV for review

Incorporate CV comments
	Beth, Sarah
Sarah
Sarah, Cindy
Sarah

	December
	Draft #3 to peer reviewers (PR)

Incorporate PR comments

Final draft to AC and CV

Publish PDF and Web site
	Beth, Sarah

Sarah

Sarah, AC, Cindy
Sarah, Intern, Jane


*AC = Beth (MISA – project oversight), Jan (Renewing the Countryside - storytelling), Betsy (UM-Extension – resources); others = Wayne (UM-Extension), Nick Olson (LSP-Farm Beginnings), Jerry Ford (SFA-MN), Emily Hoover (UM - Dept. of Horticulture)?

**Anticipate 1-3 trips based on seasonal events we may want to capture on photo/video:

· "On farm" processing dates include:

· July 30th (ducks)
· August 6-7th (Cornish broilers)

· Sept 17-18th (red broilers)

· late October (turkeys)

· Hogs are processed off site the end of October. 
· Tree fruit harvest can begin in late August but usually in Sept. and cider pressing in late Sept/early Oct.
Deliverables:

Sarah will work with intern and coordinate with MISA to ensure posting of the written prototype case study (to include narrative, photos, and links to resources and video) to the Web site.  Sarah will also provide a PDF version of the case study to project team members for circulation and later use in grant writing.

The case study will be available online, and will be able to be used and accessed by others, and used in training sessions with attribution.  This case study can eventually be used in a database of case studies being planned or integrated into the current databases of the partner organizations.

Invoicing:

Sarah will invoice MISA on a monthly basis for time spent on farm visit(s), meetings, and writing and coordination tasks and for mileage reimbursement.  MISA will pay intern hours and reimburse travel costs, as invoiced by intern.
Other partners and peer reviewers will invoice MISA at project end. 

