June 15, 2011 DRAFT  Agreement for MISA’s Information Exchange program to fund:

Project Title: 

Profiles in Sustainable Agriculture: Technical Case Studies for Beginning Farmers

Brief Project Description:

Today’s aspiring farmer is confronted with many sustainable agriculture resources, which generally fall into two categories: inspiring narratives and technical bulletins. Inspiring narratives typically lack essential details, and purely technical resources can be difficult for beginners to apply to specific situations.   The “Profiles in Sustainable Agriculture” project integrates these two types of resources into a technical case study format.

The prototype case study featuring Loon Organics, an organic vegetable farm that markets primarily through Community Supported Agriculture, was published online in May 2010.  The second case study, in the final stages of writing and review, features Clover Valley Farms, an enterprise that combines pastured poultry and hogs with production of tree fruits and herbs raised year-round in a passive solar greenhouse.  Survey results and other feedback from the first two case studies indicate demand for a third case study that would provide coverage of one or more additional types of enterprises.

The third case study will profile a grass-fed beef operation through a detailed narrative and embedded technical assistance.  The completed case study will be added to the “Profiles in Sustainable Agriculture” Web site at http://sustagprofiles.info. 

The “one-stop shop” case study format of the “Profiles in Sustainable Agriculture” project provides beginning farmers with both a motivating story and the contextual understanding needed for integrating the nuts and bolts of sustainable farming into a real-life enterprise.  Web technology enhances the format by allowing for extensive linking to production, marketing, and financial resources and a “virtual tour” type of experience for case study users.

Project Lead:

Sarah Stai, Ecosmith Consulting

Collaborating Partners: (*to be determined)
· Project Oversight: Jane Grimsbo Jewett (MISA)

· Technical Advisors: UM Faculty and others*

· Educational Advisors: Beth Nelson (NCR-SARE), Betsy Wieland and Wayne Martin (UM Extension Small Farm Team), Jan Joannides (Renewing the Countryside), Nick Olson (Land Stewardship Project), and Jerry Ford (Sustainable Farming Association of Minnesota)

· Profiled farmers*

Budget and Budget Narrative:
	Personnel
	Compensation

	EcoSmith Consulting 

140 hours @ $50/hour: coordination with MISA, farmers, and intern; technical writing
	$7,000.00

	Video/Graphics Intern

100 hours @ $12/hour: photography, videography (including editing), and document layout
	$1,200.00

	Profiled Farmers

40 hours @ $25/hour: interviews, farm visits, draft review
	$1,000.00

	Educational Advisors (non-UM affiliation)

3 advisors, 10 hours each @ $25/hour
	$750.00

	Technical Advisors (non-UM affiliation)

3 advisors, 10 hours each @ $25/hour
	$750.00

	Utility Reviewers

3 reviewers, 4 hours each @ $25/hour 
	$300.00

	Travel
	

	Eco Smith Consulting 

2 trips to farm, 300 miles per trip  @ $0.50/mile
	$300.00

	Video/Graphics Intern

4 trips to farm, 300 miles per trip  @ $0.50/mile
	$600.00

	Total
	$11,900.00


Preliminary Timeline (7/1/11 – 3/31/12):

	Month
	Tasks
	People

	July
	Select farm to be profiled

Hire video/graphics intern

Prepare contracts as needed

Refine timeline

Set up Advisory Committee (AC)

Visit farm for photos, videos, and initial interview
	Jane, Sarah

Jane, Sarah

Helene, Sarah, profiled farmers

Sarah

Jane, Sarah

Sarah, Intern

	Aug-Sep
	Additional farm visits as needed
	Intern

	October
	Organize notes, photos, and video logs 
Follow-up interviews (phone, email)

Additional farm visits as needed
	Sarah, Intern

Sarah

Sarah, Intern

	November
	Draft case study 
Research resources/links
Prepare draft video clips

Additional farm visits as needed
	Sarah
Sarah
Intern
Sarah, Intern

	December
	Draft #1 to farmers for review 
Incorporate comments/edits
	Sarah, profiled farmers
Sarah

	January
	Draft #2 to AC for review

Incorporate comments/edits

Edit video clips

Arrange utility reviewers
	Sarah, AC
Sarah
Intern

Jane

	February
	Draft #3 to utility reviewers 

Incorporate comments/edits

Finalize video clips
	Jane, Sarah

Sarah

Intern

	March
	Final draft to AC and farmers

Document layout

Publish PDF and Web site
	Sarah

Intern

Jane, Sarah, Intern


Deliverables:

Sarah will work with the intern and coordinate with MISA to ensure posting of Web content (to include narrative, photos, and links to resources and video) to the project Web site.  Sarah will also work with the intern to provide a PDF version of the case study.

Invoicing:

Sarah will invoice MISA on a monthly basis for time spent on farm visit(s), meetings, and writing and coordination tasks and for travel reimbursement.  MISA will make payment arrangements directly with the video/graphics intern.  Advisors, profiled farmers, and utility reviewers will invoice MISA at project end. 

