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4TASK 4
SCORING AND DECIDING ON  
A FINAL TRANSITION STRATEGY 
Assess your whole-farm transition strategy by comparing it to your current situation. You can do this by giving the transition 
strategy and current plan a grade, so to speak. 

5DWH�\RXU�FXUUHQW�SODQ�DQG�QHZ�VWUDWHJ\�XVLQJ�D�VFRUH�IURP�RQH�WR�îYH��ZLWK�îYH�EHLQJ�WKH�KLJKHVW��5HIHU�WR�WKH�VWUDWHJ\�WHVWV�
on page 102 (Figure 4T.11: Best Fit Tests) for a description of the scoring criteria. Once your transition strategy and current plan are 
scored, add the scores. It is natural to look for the strategy with the highest score, and this will be important to consider. However, 
realize that the total score is based on the assumption that all tests are weighted equally (i.e., of equal importance to you). You 
DQG�\RXU�SODQQLQJ�WHDP�VKRXOG�ORRN�DW�VFRUH�VXPV�DV�ZHOO�DV�VFRUHV�IRU�LQGLYLGXDO�WHVWV�ZKHQ�PDNLQJ�D�îQDO�GHFLVLRQ�DERXW�ZKLFK�
direction to take the farm business.

             CURRENT SITUATION                      TRANSITION STRATEGY  
  
Proposed Strategy ________________________________ ______________________________ 

STRATEGY TESTS                 5 = highest score; 1 = lowest score  

Vision Consistency _____________ _____________  

Goodness of Fit _____________ _____________  

Building for Future _____________ _____________  

Importance _____________ _____________  

Feasibility _____________ _____________  

Resources _____________ _____________  

&RQîGHQFH� BBBBBBBBBBBBB� BBBBBBBBBBBBB� �

Total Score _____________ _____________  

Based on the scores and discussion with your planning team, how does your whole-farm transition strategy compare with your 
current plan? Are you ready to implement the new strategy?
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________
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