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2TASK 2
ARE YOU READY TO MANAGE ORGANICALLY?      
�$GDSWHG�IURP�WKH�0LQQHVRWD�'HSDUWPHQW�RI�$JULFXOWXUHpV�PDQDJHPHQW�VNLOOV�DVVHVVPHQW��2UJDQLF�)DUPHUV��6WHSV�WR�6XFFHVV��

�� �5DUHO\���� �6RPHWLPHV���� �0RVW�RI�WKH�WLPH���� �$OPRVW�DOZD\V� � �

______ � �,�KDYH�VSHFLîF�VKRUW��DQG�ORQJ�WHUP�JRDOV�IRU�WKH�IDUP��

______   I write these goals down and refer to them periodically. 

______ � �,�NHHS�DFFXUDWH�îQDQFLDO�UHFRUGV��

______ � �,�XVH�WKH�îQDQFLDO�UHFRUGV�WR�KHOS�PDNH�IDUP�GHFLVLRQV�

______   I keep detailed input and production records.

______ � �,�FUHDWH��DQG�XVH��D�PRQWKO\�FDVK�ïRZ�SODQ��

______   I know the true cost of production for each enterprise on the farm. 

______   I have a manageable debt load. 

______   I make good spending decisions (buying versus repairing equipment; purchased inputs, etc.).

______   I maintain equipment, buildings and other farm assets.

______   I do a good job of prioritizing farm work and getting it done on a timely basis.

______   I have enough labor to keep up with the work to be done.

______   I do a good job managing employees (hiring, training, termination).

______ � �,�XVH�VWUDWHJLHV�WR�KHOS�PDQDJH�ULVN��GLYHUVLîHG�SURGXFWLRQ��GLYHUVLîHG�PDUNHWV��LQVXUDQFH��HWF���

______   I am already meeting some or all organic standards.

______   I read publications and attend events to learn new ideas.

______   I take pride in my farm’s appearance.
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