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MONITORING

Briefly describe your plans for checking in with your planning team to track and evaluate business progress. Then, list monitoring
checkpoints for the business as a whole and for each functional business area (operations, marketing, human resources and fi-
nances). You can include this monitoring plan in the Management and Organization section of your business plan if you are using
AgPlan, or simply hang on to it as an informal reminder.

Planning team check-in schedule (e.g., monthly, quarterly, annually?):

Whole-farm checkpoints:

Operations checkpoints:

Marketing checkpoints:

Human resources checkpoints:

Finance checkpoints:

]46 ORGANIC TRANSITION: A BUSINESS PLANNER FOR FARMERS, RANCHERS AND FOOD ENTREPRENEURS


http://misadocuments.info/5T.1Monitoring.pdf
http://misadocuments.info/5T.1Monitoring.pdf

	Planning team checkin schedule eg monthly quarterly annually 1: 
	Wholefarm checkpoints 1: 
	Operations checkpoints 1: 
	Marketing checkpoints 1: 
	Human resources checkpoints 1: 
	Finance checkpoints 1: 


