
ORGANIC TRANSITION: A BUSINESS PLANNER FOR FARMERS, RANCHERS AND FOOD ENTREPRENEURS 106

4TASK 4
WHOLE-FARM STRATEGIES   
Use the space below to articulate one or two whole-farm strategies that you may be considering (e.g., transitioning gradually 
versus transitioning all at once). We have provided space for two whole-farm strategies, but you may have more than two alter-
natives in mind. Think of these short descriptions as something you would share with someone who asks, What are you thinking 
RI�GRLQJ"�1H[W��GHVFULEH�WKH�UDWLRQDOH�EHKLQG�HDFK�ZKROH�IDUP�WUDQVLWLRQ�VWUDWHJ\��5HïHFW�RQ�\RXU�FXUUHQW�VLWXDWLRQ��JRDOV�DQG�
future vision. Recall conversations that you have had with your planning team and review the SWOT analysis that you created on 
Worksheet 2T.12: Current Whole-Farm SWOT Analysis��.HHS�WKLV�LQIRUPDWLRQ�LQ�IURQW�RI�\RX�ZKHQ�H[SORULQJ�VSHFLîF�RSHUDWLRQV��
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Strategy name:  ________________________________________________________________________________________

Strategy description (What are you thinking of doing?):
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

Strategy rationale (Why are you thinking of doing it?):
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

Strategy name:  ________________________________________________________________________________________

Strategy description (What are you thinking of doing?):
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

Strategy rationale (Why are you thinking of doing it?):
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________
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