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4TASK 4
HUMAN RESOURCE RISK MANAGEMENT 
8VH�WKH�VSDFH�EHORZ�WR�LGHQWLI\�KXPDQ�UHVRXUFH�ULVNV�IRU�HDFK�PDMRU�WDVN�RU�MRE�GXULQJ�WUDQVLWLRQ��H�J���îHOG�ZRUN��FDOYLQJ��PDUNHW-
ing, recordkeeping). Next, brainstorm risk management strategies that can be used to avoid or mitigate each risk. In some cases, 
you may not have a risk management solution. Leave these spaces blank and return to them later. Blank spaces will be a reminder 
of where strategy holes may exist or of issues that may need a little research. Ask experienced organic farmers about any uncer-
WDLQWLHV�RU�YLVLW�ZLWK�D�FHUWLîHU�WR�EHJLQ�H[SORULQJ�ULVN�PDQDJHPHQW�RSWLRQV��)LQDOO\��GHYHORS�VRPH�UHFRYHU\�VWUDWHJLHV�LQ�WKH�VSDFH�
provided to address anticipated worst case scenarios.

Task: ________________________________________________________________________________________________________

Transition Risks: __________________________________________________________________________________________

Risk Management Strategies: _____________________________________________________________________________

Recovery Strategies: ____________________________________________________________________________________

Task: ________________________________________________________________________________________________________ 
Transition Risks: __________________________________________________________________________________________ 

Risk Management Strategies: _____________________________________________________________________________ 

Recovery Strategies: ____________________________________________________________________________________ 

Task: ________________________________________________________________________________________________________ 
Transition Risks: __________________________________________________________________________________________ 

Risk Management Strategies: _____________________________________________________________________________ 

Recovery Strategies: ____________________________________________________________________________________ 

'R�DQ\�RI�WKH�ULVNV�DQG�ULVN�PDQDJHPHQW�VWUDWHJLHV�LGHQWLîHG�KHUH�DOWHU�\RXU�KXPDQ�UHVRXUFH�VWUDWHJ\"�,I�VR��KRZ" (Revise 
your human resource strategy on Worksheet 4T.15: Human Resource Strategy Summary and in AgPlan if applicable.)

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

WORKSHEET 4T.19
DOWNLOAD THE PDF
:RUNVKHHW��7�����+XPDQ�5HVRXUFH�5LVN�
Management (http://misadocuments.
LQIR��7���+55LVN0DQDJHPHQW�SGI)

http://misadocuments.info/4T.19HRRiskManagement.pdf
http://misadocuments.info/4T.19HRRiskManagement.pdf
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