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MANAGEMENT AND WORKFORCE  
RESPONSIBILITIES
Use this worksheet to identify the people involved in your farming operation and their key responsibilities during transition and 
DIWHU�FHUWLîFDWLRQ��,Q�WKH�îUVW�FROXPQ��OLVW�WKH�QDPHV�RI�DOO�IXOO�WLPH��SDUW�WLPH�DQG�VHDVRQDO�ZRUNHUV�ZKR�ZLOO�SURYLGH�ODERU�RQ�WKH�
farm, including family. Use the next column to describe their key responsibilities related to operations, marketing, human resourc-
HV�DQG�îQDQFH��DQG�ZKHWKHU�WKHVH�WDVNV�DUH�SHUIRUPHG�GDLO\��ZHHNO\�RU�VHDVRQDOO\��,Q�WKH�UHPDLQLQJ�WZR�FROXPQV��LQGLFDWH�ZKHQ�
each person’s busiest and slowest times of year are. Or if you prefer, use the grid you developed with Worksheet 2T.9: Current 
Human Resources as the basis for this exercise.

This will help you identify management and labor bottlenecks that may occur during transition. Record this information, as well as 
your ideas for addressing bottlenecks or needs, in the space provided at the end of this worksheet. These ideas will become your 
acquisition strategies and can include hiring labor, offering internships, engaging custom operators and bartering with another 
farmer, to name a few examples.
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