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OPERATIONS RISK MANAGEMENT 
Use the space below to identify production risks for each enterprise during transition. Examples might include weather, cross 
FRQWDPLQDWLRQ�IURP�QRQ�RUJDQLF�îHOGV��\LHOG�SHQDOWLHV��ZHHGV��HWF��1H[W��EUDLQVWRUP�ULVN�PDQDJHPHQW�VWUDWHJLHV�WKDW�FDQ�EH�XVHG�
to avoid or mitigate each risk. In some cases, you may not have a risk management solution. Leave these spaces blank and return 
to them later. Blank spaces will be a reminder of where strategy holes may exist or of issues that may need a little research. Ask 
H[SHULHQFHG�RUJDQLF�IDUPHUV�DERXW�DQ\�XQFHUWDLQWLHV�RU�YLVLW�ZLWK�D�FHUWLîHU�WR�EHJLQ�H[SORULQJ�ULVN�PDQDJHPHQW�RSWLRQV��)LQDOO\��
develop some recovery strategies in the space provided to address anticipated worst-case scenarios.

Enterprise: 

Transition Risks: 

Risk Management Strategies: 

Recovery Strategies: 

Enterprise:  
Transition Risks: 

Risk Management Strategies:

  
Recovery Strategies: 

Enterprise: 

Transition Risks: 

Risk Management Strategies: 

Recovery Strategies: 

'R�DQ\�RI�WKH�ULVNV�DQG�ULVN�PDQDJHPHQW�VWUDWHJLHV�LGHQWLîHG�KHUH�DOWHU�\RXU�RSHUDWLRQV�VWUDWHJ\"�,I�VR��KRZ" (Revise your 
operations strategy summary on Worksheet 4T.2: Operations Strategy Summary and in AgPlan if applicable.)
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