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2TASK 2
CURRENT HUMAN RESOURCES      
Use this worksheet to identify the people involved in your farming operation and their key responsibilities within the business. In the 
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monthly columns, indicate each person’s busiest and slowest times of the year. You can do this simply by placing the letter “B” in the 
busy months or color coding (e.g., shade busy months red and slow months yellow). This will help you identify current labor bottle-
necks and anticipate future labor needs when developing transition strategies. 
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