Bush Grant Advisory Committee

Meeting: Thursday, April 7, 2016
408 Hayes Hall, St. Paul Campus, Univ. of MN
11:00 AM - 3:00 PM

Lunch at approx. 11:30 AM; provided by Birchwood Café

11:00 AM — Set the stage

e Wall posters with key points from 4 case studies
e Stephanie & Karen presentation — overview of case studies and list the ones still in production

11:30 AM - Lunch; discussion of case studies
12:00 PM — Walk-around in small groups to look at posters & discuss; report back to large group

12:30 PM — Strategy discussion — Moving from examples in the case studies to multiple strategies to
make the system work better for many people.

1:20 PM — break
1:30 PM — “End Game” discussion

e Recommendations that people are willing to endorse
e |dentification of end users of the materials generated through this grant
e Identification of “handles” for groups and individuals to grab on to this work and carry it forward
after June
0 What needs to be done?
0 Who could doit?

What resources will they need?



