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Q2  Pick four of your top Short Term (02 Years) Tasks/Initiatives to develop 
into program logic models

Answer % Count

Simple, visual representation(s) 
(flow chart, idea tree) of regulatory 
concepts - This is meant to make it 
easier for people to learn what they 
know or don&rsquo;t know so all 
can be on the same page.

58.33% 7

Improved inspector communication 
of role - All MDH/MDA/Delegated 
inspectors can communicate 
effectively what they are and 
aren&rsquo;t able to do within their
role for food entrepreneurs.

41.67% 5

Leverage Food Safety Partnership 
(MDH)/Food Safety Defense Task 
Force (MDA) - Increase the 
capability of the Food Safety 
Partnership to provide trainings, 
resources, and food safety initiatives
for inspectors in connection and 
collaboration with the Food Safety 
Defense Task Force.

41.67% 5

ID collaborators (SFA, MISA, etc.) - 
Make map/list of collaborators and 
resources associated with local food
businesses.

41.67% 5

Explore &ldquo;Minnesota Business
First Stop&rdquo; (DEED) system 
more - Investigate if DEED 
infrastructure for new businesses 
could be tailored for new food 
businesses too.

41.67% 5

Food safety volunteers (retired 
inspectors) - Set up a volunteer 
network (similar idea to Medical 
Reserve Corps) that connects 
experienced food business 

25.00% 3



professionals with new food 
entrepreneurs. 
Map/List of related resources and 
economic development 
organizations - Create 
comprehensive document 
summarizing economic 
development organizations across 
Minnesota and what areas/business
types they serve. Direct questions 
MDH/MDA/Delegated can&rsquo;t 
answer to 
&ldquo;in-community&rdquo; 
business 
advisors/stakeholders/service 
providers (related resources).

25.00% 3

Standing meetings among 
coordinated 
agencies/&rdquo;regional 
system&rdquo; meetings 2x per 
year - MDA/MDH/Delegated staff 
travel to different geographical 
areas in Minnesota 2x a year to hold
open meets for food businesses to 
ask questions and voice concerns. 

58.33% 7

Workshops or continued education 
for entrepreneurs - Identify 
organization(s) who would hold 
workshops and trainings for food 
entrepreneurs with evolving 
curriculum based on agency and 
entrepreneur needs. 

66.67% 8





Q3  Pick one top Medium Term (35 Years) Tasks/Initiatives to develop into 
program logic model

Answer % Count

Develop Feedback System - Create 
avenues for food entrepreneurs to 
give anonymous feedback to 
MDA/MDH/Delegated and create 
appeal process for food 
entrepreneurs if experiencing 
conflict with inspectors.

8.33% 1

&ldquo;Regulatory 
Navigators&rdquo; (new 
MDA/MDH/Delegated FTEs) - New 
staff added to 
MDA/MDH/Delegated whose entire 
job is focused on helping food 
businesses navigate the rules and 
regulations and obtain 
inspection/license(s) at a reasonable
speed. 

25.00% 3

Ombudsperson hirings outside 
MDA/MDH/Delegated to have 
localized &ldquo;regulatory 
navigators&rdquo; - Create resource
outside MDA/MDH/Delegated 
similar to the Foodborne Illness 
Hotline that has one point of 
contact and a single person can 
identify trends in food business 
needs.

0.00% 0

Improved tracking system for 
everything that comes into 
MDA/MDH/Delegated - Develop a 
software program which serves both
departments and delegated 
agencies and better allows for 
collaboration and tracking of food 
businesses.

16.67% 2

Regional &ldquo;hub expert&rdquo;
or Food Safety Hub Expert - Create 
positions throughout MN that 
farmers/food businesses trust to ask
food safety-related questions.

25.00% 3

In-depth research of Minneapolis 
311 System - Systematic study and 
feasibility report on how to create a 

25.00% 3



statewide version of the 
Minneapolis 311 System.



Q4  Pick one top Long Term (+5 Years) Tasks/Initiatives to develop into 
program logic model

Answer % Count

Statutory changes - Identify statues 
that need to be changed, how they 
need to be changed, and the 
lobbying/support needed to make 
these changes. 

8.33% 1

Realignment/streamlining/restructu
ring (MDA/MDH/Delegated Agency) 
- Explore ways realigning and 
streamlining within 
MDA/MDH/Delegated Agencies 
could create more efficiency and 
eliminate confusion. 

16.67% 2

Statewide implementation of some 
or all components of Minneapolis 
311 System - Using results of 
systematic study, set in place a 
statewide version of the 
Minneapolis 311 System. 

75.00% 9




